disapproval, fear of losing status, and fear of
another's tendency to judge. (See figure 5-4.)

FEAR OF

DISPLAYING IGNORANCE

If I come in and ask you for clarification of
what you told me to do, you might realize I
don't know all the tlu'ngs you thought I knew.
Instead of thinking of me as a competent
mechanic you might now consider me as
someone who doesn't have all the facts. You
may also doubt my abilities to perform future
tasks. My status as a person of ability is
jeopardized. Maybe Pd better remain silent and
perhaps you'll never discover my lack of
knowledge.

FEAR OF DISAPPROVAL

If I admit my ignorance, I might also incur
your disapproval. You might become angry.

Your  displeasure  might  be  directed  at   me

I JUST OONT UNDER
STAND WHAT IT
CHIEF TOLD ME
TO THAT JEEP,
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Figure 5-4.-Illustration of Failure in One-way Com-
munication.

personally if I tell you I don't have the parts to
repair the machine. Better not to tell you
anything. After all, no one likes to get bad news.
No news is good news, they say.

FEAR OF LOSING STATUS

If J tell you my problem and admit my
ignorance, you might lose faith in me and give
my job to someone else. My fellow workers
would not respect me. They'd think I couldn't
"cut the mustard." Too risky to bring the
matter up, After all, I have to work with these
people.

FEAR OF ANOTHER'S
TENDENCY TO JUDGE

My superior might think I'm stupid for not
coping with this problem, or might think I don't
have the ability to handle this problem by
myself. My superior could use this against me on
my next appraisal. Maybe, I'd better not say
anything.

OVERCOMING BARRIERS TO
TWO-WAY COMMUNICATION

It's a simple matter for any superior to say
to the crew "Come in my office, and let's talk it
over" but it's another matter for subordinates to
express their thoughts and feelings openly and
honestly to superiors. Many will clam up and
either (1) let the superior do all the talking or
(2) give the superior the answers they think are
wanted. Often the superior does not receive
straightforward feed back-feedback that is
needed to accurately appraise a situation, or to
handle a personnel matter.

To gain valid feedback, the superior must
work to dispel those fears that impede open
communication between two or more people.
Being in a position of power, a leader must work
doubly hard to break down such fears. The
leader must, not only by words but just as
important, by actions, win their confidence, and

5-8person gets a chance to ask for clarifying
